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Harold Meyerson -- The definitive Southern company, and the company that has done the most 
to subject the American job to the substandard standards of the South, has been Wal-Mart, 
which began as a single store in Rogers, Arkansas, in 1962. That year, the federal minimum 
wage, set at $1.15 an hour, was extended to retail workers, much to the dismay of Sam Walton, 
who was paying the employees at his fast-growing chain half that amount. Since the law initially 
applied to businesses with 50 or more employees, Walton argued that each of his stores was a 
separate entity, a claim that the Department of Labor rejected, fining Walton for his evasion of 
federal law. 

Undaunted, Wal-Mart has carried its commitment to low wages through a subsequent 
half-century of relentless expansion. In 1990, it became the country’s largest retailer, and today 
the chain is the world’s largest private-sector employer, with 1.3 million employees in the United 
States and just under a million abroad. As Wal-Mart grew beyond its Ozark base, it brought 
Walton’s Southern standards north. In retail marketing, payroll generally constitutes between 8 
percent and 12 percent of sales, but at Wal-Mart, managers are directed to keep payroll 
expenses between 5.5 percent and 8 percent of sales. Managers who fail at this don’t remain 
managers for long. 
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Derek Bailey (1988): 


So when the old guys — jazz players | mean — used to go, ‘Well, | just play man,’ maybe that was 
the best possible answer. Playing is very funny stuff and its never been analysed adequately. 
Being a player of a certain type who improvises is a very vague thing it seems to me. So you 
can chop a bit of that off and make it clear and that takes the place of the whole thing, that’s 
what | suspect happens, because it’s possible to develop a coherent partial view of what you’re 
doing, and it takes over the whole thing. 


The nature of improvisation is to infuse music, it’s almost the reason to play music. The point is 
just to exercise this thing that you can do in music. It’s like a perfect match, and when it happens 
it's an expression of perfection, a perfect fit between what you’re doing and the way that you’re 
doing it. Anything at all can happen, not just in free playing, it can happen in anything at all 
where there’s improvisation, but it can’t happen if there is none, that’s my belief anyway. 


Derek Bailey (1975) 


if you play the guitar, or any other instrument, the way you learn to play it is probably going to be 
closely associated with some style of music. If, for instance, you’re learning the guitar, you’re 
going to be learning to play as a flamenco player, or as a jazz player, or you’re going to learn to 
play finger style. And all the finger style players think that’s the way you play the guitar, and all 
the jazz players think that’s the way you play, and the rock players that’s what. And they’re all 
particular styles which employ the guitar. They take this bloody thing, this box with strings on it, 
and they use it in a particular way which suits their purposes. Well, that’s all | wanted to do. | 
wanted to take that box with strings and use it in a freely improvised situation. And it wasn’t any 
good, as far as | could see, playing it like a rock player, for instance, and so on. And that 
description makes it sound quite calculated. But that was a realization that happened over 
years. In each situation, it wasn’t appropriate to use any of the inherited language, if you like, or 
technique. It was of some use, but it didn’t seem to be of much use. So there was all that. | was 
trying to use the instrument as | thought in a more appropriate way. 

the fact that you could go out and play nothing was a great relief. You could go out and play 
nothing, and someone would say, “What the fuck was all that?” — and that was fantastic. 
Because they couldn’t come up and say, “Oh, you sort of play like Jim Hall a bit.” To have 
someone come up and say, “What the fuck are you doing there?” was a great relief. 

I’ve never been sure about audiences. I’ve never understood what the responsibility of a 
performer is to an audience. It’s intensely complicated. When people talk about audiences, they 
usually drool on about communication. Anyone interested in communication should spend time 
digging holes for telegraph poles. 


There’s much more going on between a performer and an audience than just communication. | 
don’t know what happens but | think that the audience’s role in listening to improvising — and | 
never liked saying anything about audiences because if anyone asks what | think about an 
audience, I’m just grateful there is one — but actually | would think that an audience listening to 
improvisation has a greater responsibility than any other type of audience because they can 
affect the musical performance in a direct way, in a way that no other audience can affect the 
musical performance. They can affect the creative process in every aspect. Every aspect of the 
music, every part of the process can be affected by the audience if it’s improvised music 
because the whole thing is going on at the time they’re witnessing it. They're witnessing the 
whole process of producing that music. | mean, there’s a lot of work behind it, and they’re not 
going to affect that, but they can affect the immediate production of the music, its immediate 
construction, which is the crucial time for improvisation. 

| don’t have a specific point to make when | go to make a performance, any more than | have a 
point to make if | play here at home. And that’s one of the differences between composition and 
improvisation, in that each composition usually has a definite, clearly defined, pre-decided point 
to make. Improvisation is not much use for making statements or presenting concepts. If you 


have any philosophical, political, religious or racial messages to send, use composition or the 
post office. Improvisation is its own message. 

Decision making for the improviser comes, | suppose, out of a joint meeting that takes place at 
the time of performance between his musician ship, his memory, his intuition, his relationship 
with the instrument, his intellect, his outellect, his undellect, and about 1,000,000 other things as 
well. (Did | mention the pills?) 


| find it very difficult to think of a situation where everything you play is decided intellectually, in a 
conscious way. But it plays its part. Its influence might melt in all the time. And | would think that 
when you’re playing badly, it plays a very strong part. It really surfaces. But you can work on that 
sort of thing. You can work on those situations where nothing’s happening — employing a 
technique, for example, where you alter the degree of control you have over the technique; 
introduce an aleatoric element. 


A device | use sometimes is to play something quite nothing — sloppy would be a good word — 
then try to figure out what it was. So then you slow it down a bit and try to look at what it would 
have sounded like if you had played it properly. It’s deliberately very indeterminate. There are 
also certain things | find very difficult to control, like some of the noisy things. | don’t know 
exactly what they’re going to sound like when | play them. A little trick I’ve been working on 
lately is sliding the pick on the side of the string, which can produce a high scream. It may not 
work at all, and the pitch is totally unpredictable. And there are quite a lot of things like that 
where you can't tell exactly what the result is going to be. 

| get suspicious of things you can do best. When you can do something really well, that’s when it 
gets more or less no good to you. Because you know exactly what’s going to happen the 
moment you start it. You’re just going to do it. And there are some things I’ve never gotten the 
hang of and those are the things | quite like. I’ve been playing them for years, and I’ve never 
had complete control. | mean, | Know exactly what’s happening. But | couldn’t produce the same 
thing twice doing these things. As soon as | can, I'll stop playing them. But some things, | know 
what's going on all the time. They’re patterns really. | may as well be playing licks. But they’re 
useful in that they form the basis of the language and you can get some impetus going from 
them. You can keep the thing moving along like that. But it’s in other areas where the music can 
carry on, where you can be in it. 
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